
BEST Program

TAI’s Mentor-Protégé Program is designed to promote 

the profitable growth, self-determination, and the 

economic wellbeing of Tribal, 8(a), SDVOB, Woman-owned, 

and other Small Businesses with whom Tessada has 

developed a strategic teaming relationship.

These companies may be eligible for either direct awards 

or limited competition on federal and local government as 

well as commercial contracts. Through its private Mentor-

Protégé Program, at the request or direction of the 

Protégé firm, TAI provides a variety of services to these 

companies through informal mentoring including business 

development, contract/project management, operations, 

and general business support.

Customers

NASA: ARC, JSC, LaRC, NSSC

DoT: FHWA, FMSCA, FRA, FTA

DoD: Army, Air Force, NAVAIR/NAWC, 

NAVSEA/NSWC,DLA/DDC, NAVY BUMED

DHS: USICE, USCG, USCIS, CBP, 

FEMA, USSS

DoL: EBSA, OTIS, EFAST

DoS: ATA

Other: DHHS, EPA, EEOC, VA/VBA, 

USDA, DoJ, NTSB

Contract Vehicles

• GSA Consolidated Schedule (GS-00F-0030P)

• GSA 8(a) STARS (GWAC) (GS-06F-0169Z)

• DHS–Acquisition Support / Program Management   

  Services BPA (HSCEOP-06-A-AQ0005)

• Navy–SeaPort-e (N00178-05-D-4615)

• Army–TEIS II [Sub to NCI] (SC038-9360-TEIS)

• DOL- EBSA Support Services BPA (DOLQ059321474)

Awards and Recognition

2010

TAI’s ISO certification updated to 9001:2008

2009

NASA/JSC Contractor Safety Forum Excellence Award

NASA/Ames Research Center SBIA Small Business Prime 

Contractor of the Year Award

2008

Johnson Space Center, 2008 Minority 

Contractor of the Year Award

Commonwealth of Virginia 2008 Celebration Northern 

Virginia Business Success Award

2007

NASA JSC Service Disabled, Veteran Owned Small 

Business of the Year

2006

NASA JSC Minority Contractor of the Year

NASA Shared Services Center 1st Annual Employee Year 

Award (Civil Service or Contractor)

Washington Business Journal recognized TAI one of the 

2006 fastest growing companies

USDA’s Food and Nutrition Service Division’s SDB 

Contractor of the Year

Washington Business Journal Top 100 Privately 

Owned Companies

2005

TAI became ISO 9001:2000 registered

NASA Minority Contractor of the Year

2004

TAI Named One of the Top 50 Diversity Owned  

Businesses in the Commonwealth of Virginia

2003

TAI Selected as One of the Top 25 8(a) Contractors by 

Washington Technology
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Corporate Overview
Tessada’s mission is to drive business efficiency, 

effectiveness, and evolution.

Tessada & Associates (TAI) is a Veteran-Owned 

government infrastructure services and solutions 

provider. TAI was founded in 1993, and graduated 

from the Small Business Administration’s 8(a) 

program in 2004. We currently support more 

than 20 U.S. government agencies with over 500 

associates nationwide. 

We assist our customers in accomplishing their core 

mission efficiently and effectively by focusing our 

efforts on support functions.  TAI meets customer 

mission-critical needs by applying the latest 

technologies and industry best practices to satisfy 

their requirements.

TAI engages in a wide range of professional and 

industrial disciplines including acquisition 

support, logistics, multimedia, IT, facilities 

management and program management services.  

We are experts in using technology to reduce the 

cost of operations, simplify business processes, 

and create sustainable solutions for business 

growth. Our reputation is built on outstanding 

performance in integrating solutions throughout 

the Federal Government.  We have consistently 

earned high evaluations, recognition, respect and 

repeat business of our clients.  

Core Capabilities
Acquisition Support Services

 • Pre-award and post-award contracting support

 • Contract administration

 • Peer review services

 • Cost/price analysis

 • Procurement request package development 

   and reviews

 • Performance-based/SOW preparation

 • Invoice review and processing

 • Accounts receivable support

 • Contract closeout, procurement training, 

   delivery order, and grant support

 • Procurement practice analysis and development 

   of “best practices”

Program Management

 • Budget development/Business case 

   development support

 • Requirements determination

 • Specification and SOW development

 • Technical evaluation and performance monitoring

 • Business process re-engineering

 • Domain-specific analysis and planning support

 • Earned value and risk management, ROI 

  assessment

 • Facilitation and training

 • Information management

 • Integrated master schedules/CWBS support

 • Resource allocation and management

 • Staffing augmentation

Multimedia Services

 • A/V support

 • Graphics support

 • Photography/photo lab

 • Satellite telecommunications networking

 • Video conferences

 • Videography

 • Web design

 • Marketing 

 • Event planning

Facilities Management and 

Base Operations Support

 • Conference planning

 • Data entry

 • Graphics support

 • Logistical support

 • Mail services

 • Procurement

 • Administrative support

 • Records management

 • Security operations

 • Travel management and administration

 • Word processing/clerical support 

 • Custodial services

 • Facility maintenance and repair

 • Shipping and receiving

 • Supply management

 • Transportation management

 • Vehicle maintenance and fuel management

Logistics Support

 • Test and evaluation/engineering support

 • Integrated logistics planning/support

 • Supply chain management

       -Purchasing

       -High value asset management systems

       -Inventory management and execution

 • Warehousing and distribution technologies

 • Technical data management

 • Maintenance/safety

IT Support Services

 • Applications/database (Oracle, SQL Server)/ 

  web development

 • Business process mapping/knowledge strategies

 • Systems integration and support

 • High-end graphic design

 • Information assurance

 • Internet applications design and development


